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5 Major Areas of Planning 

Timeline	  

Scaling	  Strategy	  

Evaluation	   Transfer	  and	  
Applicability	  

Enacting	  
Recommendations	  

Communication	  and	  Engagement	  
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Phase 2 Expectations: Scaling 

Objective	  for	  2016–2017	  
A	  cohort	  of	  institutions	  commits	  to	  implement	  
pathways	  no	  later	  than	  Fall	  2018	  (earlier	  is	  
preferred).	  
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Scaling Strategies 

Things	  to	  consider:	  
§ Number	  of	  institutions	  and	  resources	  available	  
§ Current	  progress:	  More	  about	  new	  implementation	  
or	  scaling	  existing	  implementation?	  

§ Factors	  that	  will	  support	  or	  hinder	  
implementation:	  Geography,	  existing	  networks,	  
other	  initiatives,	  etc.	  
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Approach #1: All in 

Pros	   Cons	  
Communicates	  commitment	  
to	  scale	  and	  expectation	  that	  
all	  institutions	  implement.	  

Challenging	  to	  support	  and	  
monitor.	  

Moves	  system	  together;	  can	  
help	  address	  issues	  of	  
alignment	  and	  articulation.	  

Lack	  of	  direct	  monitoring	  can	  
lead	  to	  poor	  follow	  through	  
and	  lack	  of	  Uidelity.	  

Builds	  on	  momentum	  if	  
institutions	  are	  already	  
engaged.	  

Can	  be	  interpreted	  as	  a	  
mandate.	  
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Approach #2: Strategic Cohorts 

§  Cohorts	  are	  recruited	  based	  on	  a	  strategy	  that	  
supports	  scale.	  

§  Recruit	  2-‐	  and	  4-‐year	  institutions	  as	  a	  group	  based	  
on	  transfer	  patterns	  or	  other	  existing	  relationships.	  
§  Regional	  
§  Networks	  or	  systems	  
§  Initiatives	  

§  Not	  based	  on	  who	  volunteers	  –	  but	  volunteers	  can	  
still	  participate!	  
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Approach #2: Strategic Cohorts 

All	  institutions	  receive	  some	  level	  of	  strategic	  
communication	  and	  support.	  

§  Can	  ask	  for	  different	  levels	  of	  commitment.	  
§  Identify	  liaisons	  at	  each	  institution.	  Support	  
liaisons	  to	  build	  interest.	  

§  Set	  goals	  for	  moving	  all	  institutions	  to	  
implementation.	  
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Approach #2: Strategic Cohorts 

	  

	  

	  

	  

	  

	  

Pros	   Cons	  
Targets	  most	  effective	  
resources.	  

Challenging	  to	  engage	  later	  
cohorts.	  

Establishes	  early	  exemplars.	   Gives	  an	  “out”	  for	  institutions	  
that	  do	  not	  want	  to	  commit.	  

Easier	  to	  evaluate	  small	  
number	  of	  sites.	  

Allows	  Ulexibility	  for	  
institutions.	  
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MPC Expectations 

§  Number	  of	  institutions	  decided	  jointly	  between	  task	  
force	  and	  Dana	  Center	  

§  Combination	  of	  2-‐	  and	  4-‐year	  
§  Documented	  commitment	  to	  clear	  deliverables	  
§  Monitor	  and	  evaluate.	  	  
§  More	  students	  enrolled	  in	  the	  “appropriate”	  math	  
pathways;	  more	  succeeding.	  

§  “Appropriate”:	  clear	  defaults,	  advising	  processes,	  
%	  of	  students	  in	  courses	  reUlect	  the	  %	  of	  programs	  
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Planning for Scale, Part III 

Section	  A:	  Timeline	  and	  strategy	  for	  scaling	  
across	  institutions.	  

	  

Section	  B:	  DeUine	  the	  process	  for	  
implementation.	  
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Planning for Scale, Part III Example 

Part	  III	  of	  the	  plan	  for	  scale	  includes:	  

§  Scaling	  strategy	  
§  Timeline	  with	  major	  milestones	  and	  activities	  

Discussion:	  

§  Who	  should	  draft	  the	  different	  parts?	  
§  What	  information/input	  would	  they	  need?	  
§  Who	  should	  review/vet?	  
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Dana Center Supports and Resources  

§  Designing	  Math	  
Pathways	  Workshop	  

§  The	  Case	  for	  Math	  
Pathways	  

§  Resource	  Site	  
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Dana Center Supports: Coming Soon 

§  New	  Program	  of	  Study	  Briefs:	  
Business	  and	  Elementary	  
Education	  (by	  November)	  

§  Recommendations	  for	  process	  
to	  set	  learning	  outcomes	  	  
(by	  December	  1)	  

§  “Rigor”	  brief	  (January)	  

§  Periodic	  updates	  on	  new	  
resources	  
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Deliverables on Timeline: Scaling, Part III 

Required:	  
§  Submit	  “Plan	  for	  Scaling,	  Part	  III:	  Strategy	  and	  
Objectives.”	  

§  Schedule	  Designing	  Math	  Pathways	  Workshop	  

Discretionary:	  
§  Activities	  prepare	  the	  submission	  of	  the	  plan?	  
§  Related	  communication	  and	  engagement	  activities?	  

	  

What	  supports	  do	  you	  need?	  à	  Add	  to	  list.	  
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Transfer	  and	  
Applicability	  
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The Missing Piece	  

Transfer	  

Applicability	  
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The Goal	  
	  

Increase	  student	  success	  in	  entry-‐level	  college	  
mathematics,	  and	  the	  completion	  of	  a	  degree	  or	  

certiUicate	  with	  real	  labor	  market	  value,	  
regardless	  of	  program	  or	  type	  of	  institution.	  	  
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The Problem	  

	  

Transfer	  pathways	  are	  not	  always	  predictable	  and	  the	  
applicability	  of	  mathematics	  courses	  to	  majors	  across	  
institutions	  and	  disciplines	  are	  not	  always	  recognized.	  	  
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The Answer?	  

It’s	  complicated	  .	  .	  .	  	  

§  Common	  course	  numbering?	  General	  education	  
core?	  Learning	  outcomes?	  All	  of	  these	  can	  help.	  
However	  .	  .	  .	  

§  Even	  the	  best	  designed	  transfer	  policy	  will	  fail	  if	  
it	  is	  not	  appropriately	  applied	  across	  systems,	  
institutions,	  and	  disciplines.	  	  
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Transfer and Applicability	  

It’s	  not	  just	  about	  mobility	  –	  applicability	  is	  crucial.	  
§ With	  the	  exception	  of	  Michigan,	  all	  MPC	  states	  have	  a	  
policy	  that	  guarantees	  statewide	  transfer	  of	  an	  
associate’s	  degree.	  Arkansas,	  Massachusetts,	  Missouri,	  
and	  Oklahoma	  have	  a	  transferable	  core	  –	  yet	  the	  issue	  
persists	  .	  .	  .	  	  
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Key Themes and Issues 	  

Data	  
	  
§  Tracking	  total	  student	  transfer	  between	  
institutions	  by	  major	  can	  illuminate	  current	  
transfer	  paths	  and	  focus	  strategies.	  	  
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Key Themes and Issues 	  

Policy	  
	  

§  Distrust	  of	  legislation	  
	  
§  Policy	  on	  paper	  does	  not	  translate	  to	  policy	  in	  
practice.	  
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Key Themes and Issues 	  

Oversight	  	  
	  

§  Authority	  of	  agencies	  to	  govern	  transfer	  varies	  
greatly	  from	  state	  to	  state.	  
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Next Steps 

Data	  Collection	  
ü  	  States	  gather	  the	  info;	  Dana	  Center	  does	  the	  synthesis	  and	  

	  analysis	  
	  

Policy	  Scan	  
ü  	  Point	  us	  in	  the	  right	  direction	  (links	  to	  statutes,	  board	  

	  policies,	  institutional	  agreements),	  and	  we	  will	  do	  the	  rest.	  
	  

	  

Inventory	  of	  Initiatives	  that	  Impact	  Transfer	  
ü  	  Avoid	  duplication	  of	  efforts	  and	  coordinate	  with	  what	  is	  

already	  there.	  
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Next Steps 

Working	  Group	  
ü  Recruit	  5-‐6	  stakeholders	  directly	  involved	  with	  

transfer	  and	  applicability	  –	  more	  than	  just	  math	  
faculty	  

	  
ü  Attend	  a	  one	  day	  launch	  event	  facilitated	  by	  the	  

Dana	  Center	  –	  data/policy	  summary,	  strategies	  for	  
success	  

	  
ü  Agree	  to	  convene	  at	  least	  three	  times	  for	  check-‐in	  

meetings	  facilitated	  by	  the	  Dana	  Center	  	  
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The Plan  

	  
	  

Create	  a	  process	  for	  how	  to	  best	  build	  statewide	  
agreement	  around	  the	  transfer	  and	  applicability	  of	  
mathematics	  pathways	  (transfer	  agreements,	  MOUs,	  

student	  learning	  outcomes,	  meta	  majors,	  etc.)	  	  
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Questions?	  
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What is Missing? 

Finalize	  timeline	  on	  poster:	  

§  Review	  your	  task	  force	  recommendations.	  	  
Are	  there	  still	  key	  activities	  missing?	  

§  Working	  groups?	  
§  Policy	  changes?	  
§  Communications	  and	  engagement	  events?	  
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Deliverables on Timeline: Transfer/Applicability 

Required:	  
§  Complete	  transfer	  preparation	  work	  (e.g.,	  data	  collection,	  policy	  
scan,	  and	  inventory	  of	  other	  initiatives)	  

§  Identify	  initial	  transfer	  working	  group	  meeting	  
§  Submit	  Transfer	  and	  Applicability	  plan	  

Discretionary:	  
§  Related	  communication	  and	  engagement	  activities?	  
§  Review	  your	  task	  force	  recommendations.	  What	  other	  activities,	  

milestones	  are	  needed?	  (Working	  groups,	  events,	  policy	  changes,	  etc.)	  
	  

What	  supports	  do	  you	  need?	  à	  Add	  to	  list.	  
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5 Major Areas of Planning 

30	  

Timeline	  

Scaling	  Strategy	  

Evaluation	   Transfer	  and	  
Applicability	  

Enacting	  
Recommendations	  

Communication	  and	  Engagement	  



Working Lunch Starting at 12:30pm 

We	  will	  reconvene	  at	  12:30pm.	  If	  you	  are	  leaving	  prior	  
to	  2:15pm,	  please	  let	  us	  know	  and	  complete	  an	  
evaluation.	  
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Optional Tools 
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Optional Tools 
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Optional Tools 

34	  



Formalize your Timeline 

Before	  formalizing	  your	  timeline	  –	  is	  anything	  missing?	  

	  

	  

	  

	  

	  

	  

Finalize	  your	  poster	  timeline	  before	  moving	  on.	  
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Formalize Your Timeline 

Open	  “At-‐A-‐Glance	  Timeline	  for	  Phase	  2.”	  
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Formalize Your Timeline 

Open	  “At-‐A-‐Glance	  Timeline	  for	  Phase	  2.”	  

37	  



Formalize Your Timeline 

Open	  “At-‐A-‐Glance	  Timeline	  for	  Phase	  2.”	  
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Formalize Your Timeline 

Open	  “At-‐A-‐Glance	  Timeline	  for	  Phase	  2.”	  
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Formalize Your Timeline 

After	  Uinalizing	  your	  poster	  timeline,	  input	  and	  re:ine	  
this	  information	  into	  the	  “At-‐A-‐Glance	  Timeline.”	  
	  

Upload	  your	  timeline	  to	  your	  UTBox	  folder	  “Fall	  2016	  
Leadership	  Academy.”	  
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Wrap-up and Evaluation 
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